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Goals for Today’s Mini 
Masterclass Recognize institution-centric  vs. 

student-centric  decisions on your 

.edu

Spot subtle friction points  that 

frustrate prospective students

Practical ways to apply student-centric 

thinking to three critical areas
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Request 
overload

Institutional 
narcissism

Internal 
politics
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Is your .edu an accidental narcissist?

● Organizing content based on org 
structure

● Higher ed jargon  and 

unnecessarily complex language

● Walls of text  outlining mission 

statements, institutional history, 

and greetings from leaders

● Points of distinction with 

no explanation  of how those things 

benefit students.

● A dogmatic focus  on being thorough 

and accurate with little regard for 

what users will understand and use
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Let’s Make Our .EDUs 
Student-Centric 
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Student-Centric Websites
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Prioritize Students’ Needs

● How much will it cost?

● Do you have my program?

● How do I apply?

● Will I fit in here?

Demystify Higher Education 

● Craft content to that meets 

students where they are

● Use straightforward language

● Be human and approachable

Usability and Accessibility 
Best Practices

● Avoiding usability “gotchas”

● WCAG
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Three Areas to 
Improve First
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The Program Discovery 
Experience
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48%
of prospective students couldn't find their desired 

program, even though the university offered it.

- Nielsen Norman Group
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Forcing students 
to select a degree 
level 
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Forcing students to navigate org structure
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Forcing students to navigate org structure
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Forcing students to navigate org structure
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Unmanageable lists

14



© 2025 Echo Delta

We’ve increased 
the interaction cost 
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Comprehensive 
program finder 
pages
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und.edu

● Lists all credential programs

● Student-centric filtering:

○ Credential level / type

○ Area of study

○ Modality/format

○ Avg Time to Complete

○ Transfer-Ready Programs
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Robust wayfinding
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und.edu/

Link to the program finder from:

● Primary navigation

● Home page

● Top-level Academics page
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Your program finder should be a top destination
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Program Page Content
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2-5X
Higher conversion rates than sitewide average
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Capture 
non-brand, 
program-related 
search

21

49% of high school 
seniors search  using 
the name of a specific 
major or academic 
program

Source: 2023 E-Expectations Trend Report, RNL
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Which page…

● Inspires more confidence ?

● Best differentiates  the offering?

● Ranks higher  in search engines?

● Conveys the greatest value ?

1

2
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Anatomy of a 
Program Page
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1 Program Name

Goal
Make the program and credential type unmistakably 

obvious. This is essential for usability, also important 

for paid media and SEO.

Standard
Use the full program name with credential type. 
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2 Program Overview

Goal
Communicate why the major/topic is worth studying 

and what students will learn and experience in the 

program.

Standard
● Use vivid  language to describe what students will 

experience and who they will become as a result of 

the program. 

● Inspire and motivate by putting the topic in a larger, 

more significant context. 

● 75-100 quality words
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3 Highlights

Goal
Give tangible reasons to believe students should study 

the topic at your college and not somewhere else. 

Standard
Describe 2-3 unique facets of your program. 

This can include:

● Facilities

● Partnerships

● Outcomes

● Faculty accomplishments

● Extracurricular activities

● Standout courses
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6 Professional Outcomes 

Goal
Demonstrate the long-term value of the program 

through career, salary, and education opportunities. 

Standard
● List 3-5 relevant career options ranging from 

entry-level to advanced. 

● Where possible, include graduate outcomes, 

companies graduates work for, salary and industry 

trend data. 
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7 Next Steps

Goal
Ensure interested students know the best next steps. 

Standard
Provide a clear and logical call-to-action (CTA). Ensure 

the CTA visually stands out on on the page. 

Go Beyond
Provide options to account for different levels of 

interest or student journey. (e.g. RFI, apply, connect 

with a student)
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Academic catalogs 
≠

 done-for-you 
program pages
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The problem with 
academic catalogs

1. Audience mismatch

2. Detail and complexity

3. Lack of persuasive content

4. Minimal brand messaging

5. Limited calls-to-action

6. Low visual engagement

7. Poor search engine optimization

8. Limited updates

ua.edu
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Communicating Cost 
& Affordability

3303
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Cost is the backbone of college choice

34
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What will it 
actually cost 

to attend?
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Credit hour-only 
presentations 
create work and 
uncertainty
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Tuition-only 
presentations 
create work and 
uncertainty
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admissions.uiowa.edu

Better option: 
include estimated 
cost of attendance 
totals 
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evergreen.edu

Bonus points: 
ensure your net 
price calculator is 
linked nearby
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Reduce anxiety 
around debt
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Debt is a persistent concern
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 echodelta.co/genx
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calvin.edu
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Three Areas to Improve First
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The Program 
Discovery 

Experience

Program Page 
Content

Communicating 
Cost & Affordability
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Further Help
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Start Improving Your .EDU
Website Content & Usability Audit
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● Rate your site against 70 
research-backed  usability standards

● Evaluate content quality and 

organization

● Build buy-in and alignment  across 

stakeholders

● Create a prioritized roadmap  for 

change

 echodelta.co/audit
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Jarrett Smith
SVP Strategy, Echo Delta

jarrett@echodelta.co
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